MINUTES OF THE MEETING FOR 
THE COMMUNITY REDEVELOPMENT AUTHORITY 
OF THE CITY OF HASTINGS, NEBRASKA
August 19, 2026

A meeting of the Community Redevelopment Authority of the City of Hastings, Nebraska, was held on August 19, 2026 at 11:30 am at the Schnase 1906 District at 620 W. 2nd. Members of the Authority present were Dick Hysell, Becky Sullivan, Jeff Schneider, Dan Schwartzkoph, and Kaleena Fong. Also present were Kevin Kubo, Ember Batelaan and Director Randy Chick. Dick Hysell called the meeting to order. 

Motion by Becky Sullivan and second by Kaleena Fong that prior to this meeting on August 14, 2026, a notice was posted at the temporary City Administrative offices at 2727 W. 2nd St., Ste. 424 and at the temporary Development Services offices at 3505 Yost Avenue, and that each member of the Authority received a copy of the proposed agenda, and that an agenda for such meeting, kept continuously current, is available for public inspection at the CRA offices at 301 S. Burlington, or on the CRA website at https://www.hastingsdowntown.com/cra-meetings/ and that said meeting be held in open session.   

Ayes: D. Hysell, B. Sullivan, K. Fong, J. Schneider, D. Schwartzkoph
		Nays: None

During Board member or Director comments, Randy Chick stated that he had participated in the “Thursday Night with the Mayor” Program at the City Auditorium with other City Department heads to answer citizen questions regarding the CRA budget. Chick stated that 2026 valuations have been released by the county assessor and the total taxable value has increased by approximately 6%.

Motion by Becky Sullivan and second by Jeff Schneider to approve the Consent Agenda including the financials, the claims, and the minutes of the meeting of July 15, 2026. 

Ayes: D. Hysell, B. Sullivan, K. Fong, J. Schneider, D. Schwartzkoph
		Nays: None

The Board discussed a request from Tammy Orthmann to utilize the vacant lot at 2nd & Hastings for the Junk Street Event. Orthmann has applied to the city to close off Hastings Avenue from 1st to 2nd and 2nd to 3rd Street and use the City Hall parking Lot for Junk Street vendors. The City is unsure of the availability of the City Hall parking lot and Tammy is looking for a backup plan. Motion by Dan Schwartkoph and second by Jeff Schneider to approve the request of Tammy Orthmann d.b.a. Bath Bliss Gifts to utilize the vacant lot at 2nd & Hastings for the Junk Street Event to be held September 12, 2026 providing Orthmann adds the CRA as an additional insured to her policy.

Ayes: D. Hysell, B. Sullivan, K. Fong, J. Schneider, D. Schwartzkoph
		Nays: None

Motion by Jeff Schneider and second by Kaleena Fong to approve a Substitute TIF Note in the amount of $160,000 to the new Registered Holder, Mesner Development Co., in connection with the Fairview Villas project. The initial note was made to Fairview Villas LLC in error and Mesner Development is the correct entity.

Ayes: D. Hysell, B. Sullivan, K. Fong, J. Schneider, D. Schwartzkoph
		Nays: None

In 2021, Hanna:Keelan Associates prepared an Extreme Blighted Determination analysis for the CRA. The legislature recently made changes to the criteria making it a little easier to meet the Extreme Blight designation. The major change in the criteria involved a lower unemployment threshold (200% to 150%) and a lower poverty threshold (20% to 15%). The “extreme” designation allows a TIF recapture period of 20 years which might be useful on certain projects. The Board discussed the issue and questioned whether the developer should complete the study or the CRA and whether the timing was right to conduct the study. Motion by Dan Schwartzkoph and second by Kaleena Fong to approve the proposal from Hanna:Keelan to conduct an Extremely Blighted Study on all CRA areas. 

Ayes: None
		Nays: D. Hysell, B. Sullivan, K. Fong, J. Schneider, D. Schwartzkoph 

The board discussed possible acquisition of the property located at the intersection of S. St. Joseph and Kent Street (Lots 1-13, Hastings Cottages East Subdivision).  The current owners previously considered a single-family home development but decided to not move forward. If the parcel is acquired, it would be held for redevelopment with a target of recruiting a developer to build single family homes for sale under $300k. The land is also in Census Tract 9660 which is a newly declared Opportunity Zone. The board discussed the price and considered recent CRA land purchases have averaged $35k per acre. Motion by Dan Schwartzkoph and second by Jeff Scheinder to authorize the Director to offer up to $110,500 for the property.

Ayes: D. Hysell, B. Sullivan, K. Fong, J. Schneider, D. Schwartzkoph
		Nays: None

The Board discussed some changes to the Contractor Agreement for the Director including a paragraph detailing flexibility for the Director to conduct duties and services remotely. The Board also discussed increasing the annual compensation of the Director. Motion by Jeff Schneider and second by Becky Sullivan to approve the “work location and flexibility” changes to the Directors Contractor Agreement, and to increase the annual compensation of the Director by 3% (total annual compensation of $97,850), and authorize the Chairman to execute the agreement. The changes would take affect on October 1, 2026.

Ayes: D. Hysell, B. Sullivan, K. Fong, J. Schneider, D. Schwartzkoph
		Nays: None

Motion by Dan Schwartzkoph and second by Kaleena Fong to approve a transfer of funds from the general account to the Revolving Loan Fund in the amount of $550,000. The proposed budget has several large loans proposed for the old middle school and F and Franklin projects. 

Ayes: D. Hysell, B. Sullivan, K. Fong, J. Schneider, D. Schwartzkoph
		Nays: None

Seven Bids for the Middle School Asbestos abatement were opened August 11th and the base bids ranged from $173,118 to $875,000 with 4 bids under $200,000. The EPA clean up grant was $475,000 with approximately $92,000 for grant administration and project oversight leaving approximately $383,000 for asbestos removal. Change orders for unseen materials are priced on a per unit cost which will impact the final cost. Engineering recommends that the project be awarded to Environmental Services, Inc. of Norfolk, Nebraska for a total of $195,000 as the lowest evaluated and best bid for the City of Hastings. The item will be on the Council agenda for August 24th.

The Board discussed the abandoned property at 621 W. 2nd Street and the future plans of the tax certificate holder to foreclose on the property and hold a sheriff’s sale. Recently the water service line began leaking and water has been leaking into the property to the east. The City has applied for an administrative inspection warrant from the court to be able to access the building, pump out the water and inspect for other issues. The Director recommended that the CRA bid on the property when it comes up on a sheriff’s sale in order to prevent additional blighted and substandard conditions. No action was taken.

The proposed Budget Hearing will be set for 11:30 am on September 16, 2026 and the Regular Meeting will be held at 11:40 am or immediately following the budget hearing.

There being no further business to conduct it was moved by Becky Sullivan and seconded by Kaleena Fong to adjourn the meeting. 

Ayes: D. Hysell, B. Sullivan, K. Fong, J. Schneider, D. Schwartzkoph
		Nays: None

Respectfully submitted,



Randy Chick, Director
3

